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In recent years,people pay more attention to the safety of food.Their focus has 
turned to health and longevity.They have accepted the idea of getting longevity from 
dietary. The market of medicined diet becomes very potential. Not only can 
medicined diet recuperate people, but also it can make them healthier in daily life. 
The market of medicined diet has just started in our country. There hasn’t been any 
influential medicated diet restaurant in Fuzhou so far.This paper applied venture 
management-related theory and proposed the ShiYuan Health&Longevity Club’s 
business plan. Researches show that ShiYuan Health&Longevity Club should be 
positioned as a professional service provider which provides niche targeting diet to 
the customers and improves their health. The core market should be in Fuzhou. The 
ultimate goal is the domestic marketing and health management based on Chinese 
medicine. It’s estimated that 5 million Yuan of corporate venture capital payback 
period is expected to 3 years, the 5-year internal rate of return is 28% of the venture 
capital. The venture investment projects don’t need a  high capital investment, and 
profitability is not bad. 
 































目     录 
 
 
目  录 
 
第一章  绪论 .......................................................................................... 1 
第一节   研究背景 ................................................................................................. 1 
第二节   研究目的及研究方法 ............................................................................. 1 
第三节   论文结构 ................................................................................................. 2 
第二章  创业学相关理论简要说明 ...................................................... 3 
第一节   创业管理 ................................................................................................. 3 
第二节   创业计划书 ............................................................................................. 5 
第三节   研究框架 ................................................................................................. 7 
第三章  释园药膳养生会所简介 .......................................................... 8 
第一节   释园药膳养生会所概述 ......................................................................... 8 
第二节   产品与服务 ............................................................................................. 9 
第四章  市场分析 ................................................................................ 12 
第一节   药膳餐饮业市场环境 ........................................................................... 12 
第二节   药膳餐饮行业消费者调查和分析 ....................................................... 14 
第三节   目标市场分析 ....................................................................................... 19 
第五章  竞争分析 ................................................................................ 22 
第一节   释园药膳养生会所竞争环境分析 ....................................................... 22 
第二节   竞争战略分析 ....................................................................................... 26 
第六章  运营战略 ................................................................................ 29 
第一节   项目选址及环境设计 ........................................................................... 29 
第二节   产品及服务质量管理 ........................................................................... 31 
第三节   成本控制 ............................................................................................... 32 













目     录 
 
第七章  营销战略 ................................................................................ 35 
第一节   营销管理理念 ....................................................................................... 35 
第二节   分阶段目标及营销策略 ....................................................................... 36 
第八章  人力资源管理 ........................................................................ 42 
第一节   公司组织结构及人员配置 ................................................................... 42 
第二节   管理机制 ............................................................................................... 44 
第九章  财务计划与分析 .................................................................... 45 
第一节   创业资金需求分析 ............................................................................... 45 
第二节   经营盈利预测 ....................................................................................... 46 
第三节   财务分析 ............................................................................................... 51 
第四节   风险分析 ............................................................................................... 52 
第十章  研究结论 ................................................................................ 54 
第一节   研究的主要结论 ................................................................................... 54 
第二节   创业计划书的作用 ............................................................................... 54 
第三节   研究的不足之处 ................................................................................... 55 
附：药膳餐饮调查问卷 ........................................................................ 56 
参考文献 ................................................................................................ 57 





























Chapter 1: Perface .................................................................................... 1 
Section 1: Backgound .............................................................................................. 1 
Section 2: Reasearch contens and methodology .................................................... 1 
Section 3: Structure of thesis ................................................................................... 2 
Chapter 2: A brief descripition of the entrepreneurship theories ........ 3 
Section 1: Entrepreneurial management ............................................................... 3 
Section 2: Business plan .......................................................................................... 5 
Section 3: Research framework .............................................................................. 7 
Chapter 3: A brief intrduction of Shiyuan Health&Longevity Club ... 8 
Section 1: A sketch of Shiyuan Health&Longevity Club  ................................... 8 
Section 2: Products and service .............................................................................. 9 
Chapter 4: Analysis on market environment ....................................... 12 
Section 1: The market environment of medicined diet restaurant .................... 12 
Section 2: Analysis of customer survey in medicined diet market .................... 14 
Section 3: Analysis of target market .................................................................... 19 
Chapter 5: Competition Analysis .......................................................... 22 
Section 1: Competitive environment .................................................................... 22 
Section 2: Competitive strategy ............................................................................ 26 
Chapter 6: Operations strategy ............................................................. 29 
Section 1: Project sites and environmental design .............................................. 29 
Section 2: Product and service quality management .......................................... 31 
Section 3: The cost control .................................................................................... 32 
Section 4: Application of electronic business ...................................................... 33 
Chapter 7: Marketing strategy .............................................................. 35 
Section 1: The concept of marketing management ............................................. 35 
Section 2: Goals in stages and the marketing strategy ....................................... 36 
Chapter 8: Human resource management ........................................... 42 
Section 1: Company organization structure and personnel allocation ............. 42 















Chapter 9: Financial planning and analysis ......................................... 45 
Section 1: Analysis of the requirements of venture capital ................................ 45 
Section 2: The forecast of finance ......................................................................... 46 
Section 3: Financial analysis ................................................................................. 51 
Section 4: Risk analysis ......................................................................................... 52 
Chapter 10：Conclusion ........................................................................ 54 
Section 1: The main conclusions of the research ................................................ 54 
Section 2: The function of business plan .............................................................. 54 
Section 3: Inadequacies of the research ............................................................... 55 
Appendix：Questionnaire ...................................................................... 56 
References ................................................................................................ 57 

























第一章  绪论 
 1
第一章  绪论 
第一节   研究背景 
    餐饮业是我国第三产业中的一个传统服务性行业，中国人注重饮食的生活
习惯使餐饮业始终保持着旺盛的增长势头，即使在经济危机的背景下，近几年
餐饮业的增长率都比其它行业高出十个百分点以上，2012 年，我国餐饮业收入
达到 23448 亿元，比上年增长 13.6%，占社会消费品零售总额的 11.15%。2012
年餐饮收入比 2005 年增长 1倍以上，年均增长 16%左右，对消费品市场起到了
较大的拉动作用。①我国正迎来一个餐饮业大发展的时期，市场潜力巨大。 
















                                                        


















    本论文结合 MBA 相关理论知识，运用了以下几种研究方法与研究理论： 
（一）波特五力模型 
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